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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY DECEMBER 20, 2021 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
REGULAR MEETING:  Called to order at 1:00 p.m.

ROLL CALL
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
CONSENT AGENDA:

It was moved by Erickson and seconded by Schrieber to approve the consent agenda which included: the agenda for the current meeting, minutes of the November 15, 2021 Regular Board Meeting, to approve the absence of Louise Nabb-Martin and Corrine Forbes and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Erickson, McGill, Robertson, Gibson, Connealy and Schrieber
Voting against: None
Not voting: None
Motion carried (6-0)

ACTION ITEMS: 
CERTIFIED STAFF NEGOTIATED AGREEMENT:  It was moved by Robertson and seconded by McGill to approve the Certified Staff Negotiated Agreement.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Robertson, Gibson, Connealy, Schrieber, Erickson and McGill
Voting against: None

Not voting: None

Motion Carried: (6-0)

PERSONNEL:  It was moved by Erickson and seconded by Connealy to accept the resignation of Phil Scherer.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Gibson, Connealy, Schrieber, Erickson, McGill and Robertson
Voting against:  None

Not voting:  None

Motion carried: (6-0)

ADMINISTATOR EVALUATION AND EXTENSION OF CONTRACT:  It was moved by Robertson and seconded by McGill to approve the Administrative Evaluation and the Extension of Contract one year, to the year 2024.  After discussion and on roll call vote, the Board voted as follows:
Voting for:  Connealy, Schrieber, Erickson, McGill, Robertson and Gibson

Voting against:  None

Not voting:  None

Motion carried: (6-0)
INFORMATION ITEMS:

NO PRESENTATION THIS MONTH.

BOARD ITEMS:  George and Rich shared information on attended meetings from the NASB State Conference.
STAFF ITEMS:  Ted gave a recap of the excellent response from the Crisis Team to assist Cedar Bluffs during the Thanksgiving Holiday.
FACILITY/FINANACE:  NDE is working through a number of grants/contracts in regard to Mental Health and Homeless Children and Youth.

We received the exit review from out audit.  We were commended for our efforts in all aspects.  Brook had copies of the audit available for Board Members.

OTHER:  Ted presented to the Fremont Chamber’s Leadership group where most questions surrounded mental health and the Independent School.

The first meeting of the Saunders County Education Association was held December 14th.
PROFESSIONAL DEVELOPMENT:  AIT completed their Data Dig on December 1st.  It went exceptionally well.  There was much great conversation about services and planning for the future.
NNNC:  Andy Boell was selected and presented on behalf of the NNNC and ESU 2 at the AESA national conference.
Meeting adjourned at 1:53 p.m.

Next meeting will be Monday January 17, 2022.
Secretary

	


